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Welcome to Varna
The hamlet of Varna has been around a long time! Here families, students, and businesses do good things today and
plan even better things for the future.
If you live here, you are automatically a member of the Varna Community Association (VCA). There are no membership dues. The VCA is a non-profit organization helping Varna residents, businesses and others by offering a variety
of programs and resources for the community.
The VCA owns and operates the Varna Community Center at 943 Dryden Rd, and distributes this quarterly newsletter to residents and businesses in the Hamlet of Varna. Most programs described in this newsletter take place at
the Community Center.
Highlights (free events have **)
 Professionally-designed playground**
 Basketball practice court**
 Varna After School Program for children K – Grade 5
 Meetings and events of interest to the community**
 AA meeting Thursday evenings 8-9pm**
 Pancake breakfasts on the 2nd Sunday of each month,
September - May
 Newsletter with community updates (Varna News)**
 Commercial kitchen
 Wi-Fi and public use computers**

Pancake Breakfasts in Varna—Best Around!
8am—12pm on 2nd Sunday of each month
Varna Community Center
943 Dryden Rd
Featuring all you care to eat pancakes, waffles, French
toast, scrambled eggs, eggs to order, sausage, bacon,
ham, biscuits, fresh fruit, OJ, hot beverages, homemade
unsalted butter & whipped cream. Adults $8, seniors $7,
ages 5-12 $7.50, under 5 free. To volunteer, email Simon
at simonstl@simonstl.com

Come to an event or meal at the Community Center. You'll meet
your neighbors, have a great meal, see the facilities, and start to
feel at home in Varna!
Volunteer to assist at events, participate with children the Varna After School Program, serve on the VCA
board, fold newsletters, etc. Contact chair@VarnaCommunityAssociation.org. There are lots of ways you can help

WELCOME MEAL FOR ALL VARNA RESIDENTS
Saturday, August 18 starting at 6pm
Everyone is invited to a dish-to-pass (potluck) supper at the
Varna Community Center.
Bring something tasty to share if you can
(salad, casserole, bread, dessert -- whatever you want!)
The Community Association will provide plates, cups, and
silverware.
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A Crashing Success
The VCA’s campaign to raise $1000 for a ‘crash bar’ (also known as a ‘panic bar’) was a success thanks to all the
generous donors who helped us reach our $1000 target! The crash bar, installed by Ace Security, means that all exits
are now in full compliance with NYS regulations for child care facilities.
`With the front door locked, people will no longer be able to stroll into the building unannounced. That will be a
welcome change that brings increased security for anyone in the building – especially staff and children of the Varna
After School Program. Parents arriving to pick up their children can ring the new doorbell and staff will open the door.

Varna News Sponsors
YOGA in VARNA — sign up now!
Amita Verma, a certified yoga teacher in the Vinyasa style, is willing to offer community yoga classes at the Varna Community Center, 943
Dryden Rd. (NYS Rte. 366).
If there is interest, Amita may offer a weekly
class on Saturday mornings at 8am @ $5 per
class to be donated to the Community Association for community projects such as purchase
of extra yoga mats and blocks for people who
may not have their own.
Whether you are a seasoned yogi looking for convenience and motivation to practice, or a beginner, or somewhere in between, weekly asana practice will
help to build balance, flexibility and strength and bring mindfulness in
your daily life.
Amita will offer modifications for beginners and for those who
have some limited mobility. Everyone will need a mat, preferably two
blocks and a blanket for the knees (if you have sensitive knees).
If you are interested in attending, Amita asks that you send her a

Thankyou for your generous support!
Gold Level
LifeStyle Properties
https://www.lifestylepropertiesithaca.com
Strebel Fund for Community Enrichment
http://www.strebelcpa.com
Silver Level
Modern Living Rentals
info@modernlivingrentals.org
Bronze Level
Plantation Bar and Grill
https://www.facebook.com/ThePlant1285
Roses Home Dish
www.RosesHomeDish.com
Varna United Methodist Church
https://www.facebook.com/
VarnaUnitedMethodistChurch
Thanks to Debby Lecoq for securing these
sponsors!

bit of information by completing this online form: https://
cornell.qualtrics.com/jfe/form/SV_1U4Pxjb2qMr1FZz
Classes will only be held if people indicate their interest by completing
the form. In the ‘comments and questions’ section at the end of the
form, you can send Amita any questions you have.

Learn About the New Tax Law
September 6, 5pm
Strebel Planning Group 944 Dryden Rd.
The experts at the Strebel Planning Group are offering a session on the latest tax legislation. The event will take place
in the Strebel’s beautifully restored eight-sided barn. For more information, call (607) 275-1275.

www.VarnaCommunityAssociation.org

Aug—Oct 2018

To Roam or Not to Roam?
What I Learned During My Summer in New Zealand

October 16, 6:30pm (Dessert), 7pm (Presentation)
Varna Community Center

Jessica Sofen, a second year student at the Cornell College of Veterinary
Medicine, loves cows! She spent the summer of 2018 learning about dairy herd
practice in New Zealand. Most farms in NYS (including the Cornell dairy)
keep cows indoors but allow them to freely roam around in their pen, whereas
all the farms on the North Island of New Zealand exclusively use the pasture system where cows never go indoors. Both approaches have pros and cons. Jess
will give a short presentation about each system and also address possible misconceptions about what is 'best' for the animals.
Jessica graduated from Hamilton College, is currently a Varna resident, is a
member of the Varna Community Association Board of Directors, and can often
be found serving pancakes in Varna.
Free. Open to the Public. Families Welcome.
Bring a dessert to share, or just come!

Thanks to Dwayne Hyer and family for the chicken BBQ held at the Community Center in July. The BBQ was a fundraiser for the VCA, and we didn’t have to lift a finger! The event was Dwayne’s way of showing appreciation to the VCA
since he lists the VCA kitchen as his commissary on his Health Department permit .

GeoWhiz November 10, 2018

Varna Church News

The Space @ Greenstar

963 Dryden Rd
Alice Humerez, 607-277-7910

Now’s the time to be thinking about forming a
team to participate in GeoWhiz, the Varna
Community Association’s geography quiz
event. It’s fun, educational, and open to anyone age 13 and up. Teams of three people compete to answer the
most questions correctly. Team members do not need to live in
Varna, though it would be great to have Varna folks participate!
GeoWhiz is a fundraiser to support the programs of the VCA. To
learn more, register a team, or donate, visit
www.VarnaCommunityAssociation.org and follow the link to the
GeoWhiz page.

Sample questions:
1. New York is bordered by five states, including Vermont, Pennsylvania, Massachusetts, and New Jersey. What is the 5th state?
2. What part of the body refers to the end of a river?
3. What is the current name of the country that used to be called
British Honduras?

The Little White Church (the one with a
big heart) which stands here in our little
hamlet is still alive. Please contact us if
you are interested in volunteering for one
of our BBQ’s, or if you’d like to sing or play
an instrument in our Mish Mash musical
On Sept. 15.
Leave in-kind donations in blue tub on
porch: pencils and notebooks for needy
children, ties to make blankets, tooth
brushes, tooth paste, mouth wash, hand
cleanser, soap, body cream, and other
hygiene products for cancer survivors and
the homeless.
We are now involved with the Medic
Alert program that is offering free bracelets to patients with any type of dementia
and also offering them to the care takers
as well. If you know of anyone who could
use one of these alert bracelets, please

www.VarnaCommunityAssociation.org

Aug—Oct 2018

Safe Landings in Varna
The VCA was recently awarded a grant of $1000 from the Tompkins County Community Foundation’s Children and Youth Fund. The grant was to
refurbish the ground covering at the Varna Community Center’s playground. Fresh woodchips means kids can always land safely on a thick cushion of
woodchips.
Why did the chips cost so much? Certified playground grade chips contain no bark, twigs, leaves or other materials, and that makes them pricey. We
ordered twenty cubic yards from Sensenig’s Landscape Supply in Geneva and
rented a skid steer from Rick’s Rental World in Ithaca to help distribute the chips.
On a sunny July morning, volunteers from the neighborhood met at the
playground to spread the chips. Matt Perry drove the skid steer while others
raked and did other maintenance jobs. With the help of the skid steer, we removed boulders that were embedded in a small hillside in the playground. In nice
weather the rocks were attractive stepping stones for kids. But in winter, they
turned into icy, snow-covered slip and fall hazards. Yikes! A multigenerational crew seeded the area a few days later. Now the rockfree hill will be safer for children and easier to mow.
Safe Landings was a big job made easy by a generous grant and many capable hands. Thanks go to volunteers: Kim Simmons, Scott McArt, Sue Heath, Jan Morgan, Dave Weinstein, Amy Albright, Jim Skaley, Susan Simmons, Simon St. Laurent, Matt
Perry, Samantha Bentz, Omarim Bentz, Madison Bentz, Don Heath, and Mike Pitzrick. (photo by Sue Heath)

Do You Like Numbers?
The Varna Community Association will need a new treasurer starting in January 2019. No special credentials are required - just an ability to work with numbers and willingness to use a computer. The treasurer
pays the VCA’s bills, makes bank deposits as needed, maintains financial records, and provides reports to
the Board of Directors on a regular basis. Current treasurer, Simon St. Laurent, will provide orientation
and guidance. If you are willing to step up and help your community in this way, contact
Jan Morgan: Chair@VarnaCommunityAssociation.org, (607)256-1617.

Meet the New VASP Director
The VCA’s search for a new Director of the Varna After School Program ended successfully when Amy Albright accepted our job
offer. With a degree in School Age Child Care and six years’ experience as Assistant Director of the Belle Sherman After School Program, Amy is fully qualified to lead VASP. Amy loves children and excels at finding creative ways to impart practical life skills while
encouraging curiosity and fun. We are lucky to have her!
Because of low Pre-K enrollment the past two years, Amy and the VCA Board
decided VASP would not enroll children younger than Kindergarten this fall. Varna After School Program is now accepting students in Kindergarten up to Grade 5
from throughout the ICSD district. Volunteers are welcome!
Open 2:00pm - 5:45pm on school days. Rates from $16/ day.
Phone: (607) 272-2658. Email: varnaafterschoolprogram@gmail.com

Heat Smart Cool Smart
Quality-of-Life is greatly affected by the Quality-of-Home-Heatingand-Cooling. With heating needs in winter, cooling and dehumidification needs in summer, heat pumps are a tremendous advance
because they can heat, cool, and dehumidify your home with great
energy and cost efficiency.
But most of us don’t know much about heat pumps. We may know enough to be interested, but still not enough to understand the
personal benefits and just go shopping! HeatSmart exists to provide simple information on the effectiveness, personal economic
benefits, direct health benefits, and community environmental benefits of adopting heat pumps. We provide vetted installers,
transparent pricing, and best practice standards. There will be a HeatSmart Community Meeting at the Varna Community Center
on Oct 23 (check our website, www.HeatSmartTompkins.org , for details and the full meeting schedule throughout the County).
On Sunday, August 19th, there will be HeatSmart Home Tours in Caroline featuring both a home using Ground Source Heat Pump
and another featuring Air Source Heat Pumps (check the website for more Tours as they get scheduled).

Rent the Varna Community Center
Email rentals@VarnaCommunityAssociation.com

VCA Events
at Varna Community Center, 943 Dryden Rd except where noted

Aug 18, starting at 6pm Welcome meal for all Varna residents

GeoWhiz Answers
1. Connecticut
2. Mouth
3. Belize

Sep 8 Yoga starts - see page 2 to sign up
Sep 9, 8am-12pm Pancake Breakfast
Oct 14, 8am-12pm Pancake Breakfast
Oct 16, 6:30 pm dessert, 7:00 pm Cow Talk
Nov 10, 1-4pm GeoWhiz - The Space @ GreenStar

UPDATE: FREESE RD. BRIDGE PROJECT
At a meeting in Syracuse in May, Dryden Town Board members were told that the ‘purpose and needs’ statement they had submitted for the Freese Rd. bridge project needed to be redone to incorporate the fact that the bridge is an historic structure. The
‘consulting parties’ (see below) also wrote a purpose and needs statement although the official statement comes from the Town.
Here’s how the two versions line up:
Dryden Town Board statement
Consulting Party statement
Rehabilitate the existing historic single-lane
bridge, or lacking feasible options replace, so as
to preserve, in context, its historic, cultural and
environmental features while providing safe
passage for pedestrians, cyclists, and vehicles,
including emergency and maintenance."

Consulting parties are people with a direct
interest in preserving an historic structure. This
status is provided by Federal Highway Admin.
guidelines. For the Freese Rd. bridge there are 5,
including property owners, and representatives
from the VCA and Historic Ithaca.

Purpose of the project is to identify a feasible, cost-effective solution
that addresses the structural deficiencies and nonstandard highway
features while taking into account the historic significance of the
Freese Road Bridge.
Need to improve Bridge Infrastructure.
Need to improve Ped & Bicycle Infrastructure.
Need to correct non-standard & non-conforming design features to
improve safety.
Need to protect the historic significance of the bridge.

Objective is to replace or rehabilitate the existing one-lane historic
bridge to carry all emergency/maintenance and delivery vehicles
while preserving the historic bridge to the maximum extent possible.

Because the bridge is eligible to be on the National Register of Historic Places, any proposal for work on the bridge must go through
a process of analysis and approval by state and federal agencies concerned with historic preservation.
There will be a public information meeting sometime this fall. To stay up to date on all news related to the bridge project, sign up
for the Hamlet of Varna email list serve at: https://NextDoor.com

Varna Community Association, Inc
PO Box 4771
Ithaca, NY 14852-4771
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· Varna After School News
· Volunteer opportunities
· Heat Smart

UPDATE: TRINITAS
610 BED STUDENT HOUSING PROPOSAL
Proposed location: properties owned by Steve Lucente on Mt. Pleasant Rd. and Dryden Rd. Several houses on Dryden Rd.
would be torn down.
Proposed format: 222 townhouses with 1-4 bedrooms. Each bedroom would be rented separately; each bedroom has its own
bathroom. Trinitas calls the project “The Village at Varna.”
July 8 Varna Community Association board passed a resolution opposing the project because it violates many guidelines in the
Town’s Hamlet of Varna Plan.
July 19 Dozens of Varna residents attended the Dryden Town Board Meeting to state concerns. Town Board members asked the
developers questions, but Trinitas representatives’ main responses were: “We’ll look into that,” or “We don’t have that information right now.”
August 16 Dryden Town Board will continue considering the sketch plan for the project. Trinitas representatives will be present
and should provide more answers. Members of the public may comment – 7pm, 93 E. Main St. Dryden.
Date not yet announced: Town Board’s public hearing on the Trinitas proposal
Date not yet announced: Trinitas’ 2nd ‘Open House’ event
Stay informed: Further updates will be provided via email as news becomes available. If you are not already signed up as a member of the “Hamlet of Varna” email group, go to: https://nextdoor.com and sign up now!

